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ABSTRACT

The study is aimed to identify unit cost of training in different
undergraduate training programs in Can Tho University and to propose
reasonable solutions in revenue-expense based on the university’s
financial resources. This study revealed that the education cost varies
among educational groups depending on on teaching staffs, number of
students, and characteristics of specialization, ... In the period of 2013-
2015, the average unit cost (in VND) was 9.03 million; of which, 61.9%
was for education units and 38.1% was for supporting units.

To improve financial balance with reasonable savings for further
development of the university, some solutions were proposed relating to
personnel-organization and financial management including those
appropriate for increases in revenue and savings in expense.

TOM TAT

Muc tiéu cua dé tdi la xdc dinh sudt chi phi dao tao dgi hoc chinh quy tai
Truong Pai hoc Can Tho, tir @6 dé xudt cac gidi phdp thu chi hop 1y
trong kha ndng nguon lye tai chinh cia nha trieong. Két qua nghién ciru
cho thdy ¢ cdc don vi dao tao khdc nhau thi mikc do chi phi khdc nhau,
tuy thugc vao doi ngii giang vién, quy mo sinh vién, tinh dac thi cua
nganh dao tao,... dnh hieong dén sudt chi phi dao tao. Sudt chi phi dao
tao binh qudn/smh vién giai doan 2013-2015 la 9,03 triéu dong/sinh vién,
trong dé chi phi truc tiép & don vi dao tao chiém 61,9%, chi phi chung ¢
don vi chirc nang chiém 38,1%. Qua dé, cic gidi phdp lien quan dén t6
chitc, nhan sw; vé quan ly tai chinh; giai phdp tang nguon thu va kiém
sodt, tiét kiém chi tiéu dwoc dé xudt nham gép phan cdi thién lai can doi
thu-chi co tich luy ngay cang lon hon trong thoi gian tJi.

Trich dan: Nguyén Vin Duyét va V& Thi Quynh Nhu, 2018. Xéc dinh chi phi dao tao dai hoc chinh quy giai
doan 2013-2015 va dé xuat giai phap str dung chi phi hop 1y tai Truong Dai hoc Can Tho. Tap chi
Khoa hoc Truong Pai hoc Can Tho. 54(4D): 188-199.

1 GIOI THIEU

Nudc ta dang trén da phat trién déy manh cong
nghiép héa va hién dai hoa gan lién véi su phat
trién nén kinh té tri thirc. Vi thé, phat trién su

nghiép gido duc dugc Pang, Nha nudc rat quan
tam, dac biét 1a gido duc dai hoc, sau dai hoc. Viée
dau tu phat trién tri thirc da tén kém nhiéu kinh phi
va van d¢ quan trong ¢ day 1a viéc st dung chi phi
nhu thé nao dé dat hiéu qua trong kha ning tai
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chinh han hep? day 1a van dé duoc su quan tam cua
nhiéu nguoi, nhat 1a cidc nha quan ly.

Thoi gian qua, co ché quan 1y tai chinh dbi voi
giao dyc dai hoc (GDDH) da d6i mai cho phu hop
voi yéu cau phat trién. Diéu nay thé hién rd qua
Nghi quyét s6 35/2009/QH12 ngay 19/6/2009 cua
Qudc hoi khoa XII vé chu truong, dinh hudng doi
m&i mot s6 co ché tai chinh trong gido duc va dao
tao tir nam hoc 2010-2011 dén niam hoc 2014-
2015; Nghi dinh 86/2015/ND-CP ngay 02/10/2015
ctia Chinh phu Quy dinh vé co ché thu, quan 1y hoc
phi ddi voi co so gido duc thudc hé théng gido duc
qudc dan va chinh sach mién giam hoc phi, hd tro
chi phi hoc tap tir nm hoc 2014-2015 dén nam hoc
2020-2021 (thay thé Nghi dinh 49/2010/ND-CP);

Nghi quyét s0 77/NQ-CP ngdy 24/10/2014 cua
Chinh phu vé thi diém doi méi co ché hoat dong
dbi véi cac co so gido duc dai hoc cong lap giai
doan 2014-2017; Nghi dinh 73/2015/ND-CP ngay
08/09/2015 cua Chinh phu Quy dinh tiéu chuan
phan tang, khung xép hang va tiéu chuan xép han
co s& giao duc dai hoc. Nhiing doi méi nay da tao
dong luc quan trong dbi véi cac co s GDPH cong
lap trong viéc nang cao quyén tu chu, gin véi tu
chiu trach nhiém.

Truong Pai hoc Can Tho (PHCT) la trudng
trong diém cua Viét Nam phuc vu dao tao, nghién
ctru khoa hoc va chuyén giao cong nghé ving
Pdng bang song Ctiu Long. V&i mod hinh da
nganh, da linh vyuc, Truong PHCT ¢6 nhiém vu va
vai tro rat quan trong cho sy phat trién kinh té - xa
hoi trong vung. Pbi voi nha trudng, viéc can d6i
dugce ngudn thu-chi 1a rit kho khan, dam bao chi
phi cho hoat dong dao tao va van hanh ca hé théng
ctia nha truong 1a mot van dé nan giai. Trong khi
6, cac van ban cia Nha nude co xu hudng chuyén
dan don vi sy nghiép coéng c¢6 su hd trg mot phan
ngan sach nha nudc sang don vi sy nghiép tu chu
hoan toan trong thdi gian t6i. Pé xem xét cac
khoan ciu thanh nén chi phi dao tao cho timg
nhom nganh, ching ta can phai xac dinh cu thé cac
khoan thu chi nhu thé nao? C6 thuc su hop 1y hay
chua? Du thira hay thiéu hut? Véi nhiing co so dé
ma dé tai “Xdc dinh chi phi dao tao dai hoc chinh
quy giai doan 2013-2015 va dé xudt gidi phdp sir
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dung chi phi hop ly giai doan 2016-2020 tai
Truong BPai hoc Can Tho” duoc thuc hién nhim
danh gia chi phi dao tao dé c6 co so dua ra cac giai
phap phu hop voi nhing thay doi giao duc dai hoc
hién nay. Dé dat dugc van dé nay, mot sd muyc tiéu
dugce dé cap nhu: (1) Panh gia thuc trang vé chi
phi dao tao dai hoc chinh quy theo nhom nganh
thudc don vi dao tao quan ly va chi phi su dung
chung & cac don vi phong ban phuc vu cho hoat
dong dao tao; (2) Xac dinh suat chi dao tao, so
sanh murc thu voi suat chi dao tao trong giai doan
2013-2015; (3) Dé xuit giai phap sir dung chi phi
hop 1y trén co sé kha ning ngudn luc tai chinh cua
trudong.

2 COSOLY THUYET
2.1 Khai niém vé chi phi dao tao

Chi phi dao tao 1a biéu hién bang tién cta toan
bd hao phi vé lao dong sdng va lao dong vat hoa da
chi ra dé thuc hién qua trinh cung cép cho ngudi
hoc nhing kién thirc ¢6 thé ap dung vao cac linh
vuc khic nhau. Pdi tugng chi phi: trinh bay su
phan loai chi phi theo noi phat sinh ctia chi phi.

Chi phi tryc tiép: Chi phi ty ban than nd duoc
chuyén vao mot bd phan do co mbi quan h¢ thyce sy
chat ché gitta chi phi va by phén lam phat sinh ra
n6. Khi bo phan bi mat di thi chi phi truc tiép
khong con ton tai va ngugc lai. Vi du: chi phi
nguyén liéu truc tiép, chi phi tién luong truc
tiép,...

Chi phi gian tiép: Chi phi phai qua qua trinh
phan b6 méi trd thanh chi phi cia mot by phan.
Méi quan hé giita mot yéu tb chi phi gian tiép va
b phén str dung n6 dugce hinh thanh théng qua mot
mdi quan hé trung gian khac. Chi phi gian tiép
khong thyc sy hoan toan thudc vé mot b phén nao
ca.

Chi phi chung: Tt ca nhitng khoan myc chi phi
phat sinh tai noi san xuit hay phan xudng ma
khong phai la chi phi nguyén vét liéu truc tiép
dugc xem la chi phi san xudt chung. Chi phi san
xut chung 1a mét khoan muc chi phi gian tiép.

2.2 Khung nghién ciru chi phi dao tao
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[ Khoa Céng nghé, Khoa Kinh té, K. Nong nghiép
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Chi phi tryc tiép
(don vi dao tao)

- Tién luong, cac khoan bao hiém, thu nhap tang thém
- Tién giang, chi t6 chirc thi/danh gia hoc phan,
- Vat tu, hoa chat, mau vat thi nghiém, thuc hanh thuc tap,...
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Chi phi gian tiép
(don vi dao tao)

- Dich vu cong cong thudc don vi
- Vat tu, van phong
- Chi cOng tac phi. hoi nghi....

Chi phi chung
(Truong BHCT)

- Tién luong, cac khoan bao hiém, thu nhap ting thém
- Chi quan 1y diéu hanh

- Chi phi thuc hién nhiém vu chirc nang

- Chi mua sim, stra chita, bao dudng co sé vat chit,...

v

[ PHAN BO CHI PHI PAO ]

CP dao tao nhom
nganh thudc Khoa
Cong nghé

CP dao tao nhém
nganh thudc Khoa ...

CP dao tao nhom
nganh thu¢c Khoa
Kinh té

Hinh 1: Khung nghién ciru chi phi dao tao

2.3 Phuwong phap thu thép s6 liéu

S liéu thir cip sir dung trong dé tai duoc cung
cip tir Phong Tai vy, Phong T6 chic Can bo,
Phong Cong tac Sinh vién, Phong Pao tao, va cac
don vi ¢ lién quan. Bén canh d6, sb lidu chi tiét
trén chung tir thanh toan thuc té tai Phong Tai vu
cling dugc str dung.

2.4 Phuwong phap phan tich s6 li¢u

Dé tai sir dung phuong phap thong ké md ta va
két hop vai quan sat thuc té¢ dé phan tich s lidu.
Théng ké 1a tong hop cac phuong phap 1y thuyét va
Ung dung vao linh vuc kinh té bang cach rat ra
nhiing két luan dya trén nhitng s liéu va thong tin
thu thap duoc. Thong ké mo ta 1a tap hop tat ca cac
phuong phap do luong, mé ta va trinh bay s6 lidu
bang cac phép tinh va cac chi sd théng ké thong
thuong. Trong phuwong phap thong ké mé ta, cac
dai luong théng ké mod ta chi duoc tinh dbi véi cac
bién dinh luong.

Pham vi nghién ctru: (i) Chi danh gia thyc trang
chi phi lién quan dén hoat dong dao tao; (ii) Khong
danh gia chuong trinh va chat lugng dao tao, chi
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xem x¢ét chi phi dao tao so v6i muc hoc phi va hd
trg mot phén kinh phi tir nguon ngén sach nha
nudc; (iii) Truong PHCT dao tao theo hé thong tin
chi, sinh vién nhi€u nganh c6 thé hoc chung lép
hoc phan. Céac khoan chi phi truc tiép cho hoat
dong dao tao (thuc hanh, thuc tép, thuc té,...) nén
viée boc tach chi phi dao tao cho timg nganh la
khong thé dugc, chi tinh & muc tuong dbi chi phi
dao tao binh qpan nhom nganh cua don vi dao tao;
(iv) Str dung s0 li€u tinh toan theo ndm tai chinh.

3 KET QUA VA THAO LUAN

3.1 Chi phi tryec tiép & don vi dao tao

. Noi dung chi ¢ don vi dao tao, bao gom: chi phi

tien luvong, thu nhap tang thém (TNTT), chi tién
giang vuot gid, chi phi hoat dong thudong xuyén
phan giao don vi.

Chi tién lwong va TNTT:

Ché db tién lwong ddi voi can bo, cong chirc,
vién chirc va lyc luong vil trang dugc thuc hién
theo Nghi dinh 204/2004/ND- CP ngay 14/12/2004
cia Chinh phu. Tién luong, tién cong ciia cong
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chure vién chirc, nguodi lao dong tai Truong PHCT
phu thudc rat 1én vao muc lwong co s do Nha
nudc quy dinh, va phu thudc vao thdm nién cong
tac cta cac can bo. Murc luong co sé ding dé lam
can cir dé tinh tién lwong, cac khoan phu cap theo
qui dinh. Ngoai tién luong theo ngach bic quy
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dinh, Truong PHCT quan 1y va kiém soét chi tiéu,
tiét kiém kinh phi dé c6 khoan chénh l¢ch thu chi
va trich khéng qua 60% dé chi thém TNTT cho
cong chirc, vién chirc va nguoi lao dong do truong
tra luong. Két qua chi tién luvong va TNTT qua 3
nam.

Bang 1: Chi tién lwong va TNTT & cac don vi dao tao (2013-2015)

Pon vi tinh: Triéu dong

2014/2013 2015/2014

20132014 2015 oE e, (%) Sotien (%)
1.Nhom K¥ thuat 58.384 61.470 62.564 3.086 53 1.094 1,7
Khoa Cong nghé 14001 14395 15507 394 28 1112 72
Khoa Céng nghé Thong tin & Truyén thong 5676 6212 77700 536 9,5 1488 1973
Khoa Khoa hoc Ty nhién 8.682 9317 7980 635 73 -1337 -168
Khoa Moéi truong & Tai nguyén Thién nhién 5266  5.538 5363 272 52  -174  -33
Khoa Néng nghiép & Sinh hoc Ung dung 15.694 16.176 15.899 482 3,1 277 -1,7
Khoa Thiy sin 6303 6744 6977 442 70 233 33
Vién NC&PT Cong nghé Sinh hoc 2764  3.088 3.137 325 11,7 49 1,6
2.Nhém KT-XH 51.081 52.074 52374 993 19 300 0,6
B mén Giao duc Thé chat 1.809 1.842 1911 32 1,8 69 3,6
Khoa Kinh té 9.664 10.012 9986 348 3,6 26 -03
Khoa Khoa hoc Chinh tri 3215 3313 3299 98 3,1 14 -04
Khoa Luat 4305 4696 4862 391 9,1 166 3.4
Khoa Phit trién Nong thon 3300 3425 3660 125 38 235 64
Khoa Su pham 19.113  18.631 18224 -482 25  -407 22
Khoa Khoa hoc Xa h¢i & Nhan vin 7326  7.840 8127 514 7,0 287 3,5
Vién Nghién ciru Phét trién PBSCL 2349 2315 2305 -34 -14 -10 -04
Tong 109.465 113.544 114.938 4.079 3,7 1394 12

Nguon: Phong Tai vy
Chi tién gidng vieot gio:

Cin cir vao Quyét dinh 64/2008/QD-BGDDT
ngay 28/11/2008 cua B9 truong B Gido duc va
Dao tao ban hanh Quy dinh ché d6 lam viéc ddi voi
giang vién; Thong tu 47/2014/TT-BGDDT ngay
31/12/2014 cua B Giao duc va Pao tao Quy dinh
ché do lam viéc ddi voi giang vién. Hidu truong
Trudong DPHCT ciing d4 ban hanh Quy dinh Ché do
lam viéc cua giang vién Truong DHCT va duge
cap nhat bd sung khi co thay doi nhu: Quyet dinh
6288/QD-DPHCT ngay 31/12/2013; Quyét dinh
4412/Qb-BDHCT ngay 25/11/2015; Quyét dinh
931/Qb-bHCT ngay 28/3/2017.

Tién giang vuot gid 1a khoan chi tra thém cho
giang vién da thyc hién trén mic gio chudn ca
nhan dugc quy dinh vé cong tac chuyén mén cua
Truong PHCT. Mdi gidng vién c6 so gid chudn
khéc nhau tuy thudc vao hoc ham, hoc vi dugce dao
tao; don gia gio giang ddi voi timg gidng vién ciing
khéac nhau hang nam. Mat khac, viéc tinh toan gio
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chuén duoc quan 1y trén hé thong va hoc phan do
don vi dao tao nao quan ly s& dugc tinh quy chuan
vao ca nhan cua don vi d6. Pay ciing 1a mt han
ché cua dé tai, do khong thé tach dugc chi tiét dén
nganh hoc va hoc phan cuy thé.

Khoan chi tién giang vuot gio tang/giam phu
thudc rat nhidu vao qui mé sinh vién, sb luong
giang vién giang co hitu, trinh d dao tao, va dinh
muc gio giang ca nhan. Néu tinh trén co so giang
vién nhéan duoc tién giang vuot gid theo don vi dao
tao quan ly 1a chua phan anh dung véi chi phi dao
tao cho nhom nganh thudc don vi. Pé tinh chi phi
dao tao cua nhom ngémh/chuyén nganh thudc don
vi dao tao quan ly, tién giang vuot gio cia don vi
dao tao trén sd sach dwoc quy dbi sang chi phi tién
giang vuot gid theo nhom nganh/chuyén nganh dao
tao thong qua ty 1¢ sinh vién ding ky hoc phan giita
don vi quan ly nganh dao tao voi don vi quan ly
hoc phan dao tao trong nam 2015 dé 1am co s6 tinh
toan. Két qua tién giang vuot gio trude va sau khi
diéu chinh nhu trong Bang 2.
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Bang 2: Tién gidng vuot gio' trude va sau diéu chinh (2013-2015)

Pon vi tinh: Triéu déng

Truéc khi diéu chinh Sau khi diéu chinh Chénh 1éch (sau-trudrc)

Don vi 2013 2014 2015 2013 2014 2015 2013 2014 2015
1.Nhom Ky thuét 13.147 17.120 19.120 14.631 19.178 21.219 1.484 2.058 2.099
Khoa Cong ngh¢ 3375 4.104 4498 4.690 6.051 6.256 1315 1947 1.758
Khoa Céng nghé Thong tin & Truyén théng 1.255 1.544 2.884 1.647 2.147 3.129 392 603 245
Khoa Khoa hoc Ty nhién 2325 3.555 2.617 959 1.412 1.159 -1.366 -2.143 -1.458

Khoa Mo6i truong & Tai nguyén Thién nhién 1.165 1391 1.839 1.503 1.893 2.321 338 502 482
Khoa Nong nghiép & Sinh hoc Ung dung 2.812 4.062 4.697 3.315 4.732 5.313 503 670 616

Khoa Thuy san 1.644 1.801 1.799 1.738 1.963 1.963 94 162 164
Vién NC&PT Cong nghé Sinh hoc 571 663 786 779 980 1.078 208 317 292
2.Nhém KT-XH 17.234 19.627 20.029 15.750 17.568 17.932 -1.484 -2.059 -2.097
B mén Gido duc Thé chat 920 1.188 1.403 267 347 403 -653 -842 -1.001
Khoa Kinh té 7.332 6.309 5.415 7.150 6.567 5.897 -182 258 482
Khoa Khoa hoc Chinh tri 1.430 1.837 2.015 360 479 514 -1.070 -1.358 -1.501
Khoa Luét 2.139 2.384 2.163 1.620 1.880 1.778 -519 -504  -385
Khoa Phat trién Nong thon 185 378 714 2.506 3.142 3.684 2321 2.764 2.970
Khoa Su pham 2.166 3.116 3.415 2447 3376 3.702 281 260 287
Khoa Khoa hoc X2 hgi & Nhan van 1.984 2.265 2.337 1.240 1.490 1.558 -745  -775 -779
Vién Nghién ciru Phat trién DPBSCL 23 210 397 161 288 396 138 78 -1
Trung tdm Gido duc Quéc phong 1.055 1.940 2.170 -1.055 -1.940 -2.170
Téng 30.381 36.747 39.149 30.381 36.747 39.149
Nguon: Phong Tai vu
Chi hoat dong thuong xuyén: co sO vat chét,... tung don vi ma Truong thyuc hién
. giao kinh phi hang ndm. Chi thuong xuyén bao
Chi thuong xuyén la cac khoan chi nham thyc gdm cac khoan chi nhu: hoi nghi, cong tac phi, chi
hién cidc nhi€ém vy thuong xuyén nham dam bao, phi thué mudn, mua sim dung cu, stra chita nho tai
duy tri qud trinh hoat dong cua cac don vi dao tao. san, chi hoat dong chuyén mén,...

Tuy vao quy mo, tinh diac thu cia nganh dao tao,
Bing 3: Chi thuwong xuyén truéc va sau diéu chinh (2013-2015)

Pon vi tinh: Triéu dong
Trudée khi diéu chinh Sau khi diéu chinh Chénh léch (sau-trwéc)

Don vi 2013 2014 2015 2013 2014 2015 2013 2014 2015
1.Nhém k¥ thuat 18.085 18.494 19.142 18.048 19.253 19.319 37 759 177
Khoa Cong nghé 4935 5900 5.893 5.926 6.932 7.152 992 1.032 1.259
Khoa Cong nghé Thong tin & Truyén thong  1.356 1.135 2.516 1.611 1.511 2.656 255 376 140
Khoa Khoa hoc Ty nhién 2.707 2.428 3425 1.010 973 1.268 -1.697 -1.455 -2.157

Khoa Méi truong & Tai nguyén Thién nhién  1.166 1.455 1.254 1.458 1.816 1.587 292 361 333
Khoa Nong nghiép & Sinh hoc Ung dung 4518 4.713 3.521 4.683 4.999 3913 165 286 392

Khoa Thuy san 2.686 2.118 1.652 2.440 2.052 1.637 -246 -66 -15
Vién NC&PT Cong nghé Sinh hoc 718 746 881 920 971 1.106 202 224 225
2.Nhém KT-XH 10.018 13.639 12.727 10.055 12.880 12.551 37 759 -177
B6 mén Giao duc Thé chat 779 864 666 219 250 197 -560 -614 -468
Khoa Kinh té 1.678 2.821 2.419 2.015 3.213 2.764 337 392 345
Khoa Khoa hoc Chinh tri 658 829 698 273 332 308 -385 -497 -390
Khoa Luét 448 776 1.006 486 765 862 38 -11 -144
Khoa Phat trién Néng thon 1.014 1397 1.664 2.834 3.502 3.717 1.821 2.105 2.053
Khoa Su pham 3.654 3912 3912 3.289 3.629 3.594 -365 -283 -317
Khoa Khoa hoc Xa hdi & Nhan van 1.166 1380 1.367 755 946 903  -411 -434 -465
Vién Nghién ciru Phat trién DPBSCL 175 229 193 184 242 205 9 13 12
Trung tim Gigo duc Qudc phong 447 1430 803 -447 -1.430 -803
Tong 28.102 32.133 31.869 28.102 32.133 31.869

Nguon: Phong Tai vu

192



Tap chi Khoa hoc Truong Pai hoc Can Tho

Hau hét cac nganh thudc nhém ky thuat co chi
phi dao tao cao, trong do6 cac don vi dao tao nhu:
Khoa Cong nghé¢, Khoa Khoa hoc Ty nhién, Khoa
Néng nghiép & Sinh hoc Ung dung ¢6 chi phi cao
nhit va ¢6 xu hudng ting. Cac nganh dio tao thudc
khéi KT-XH chi phi thap hon, nhu: Khoa Kinh té,
Khoa Luét, Khoa hoc Chinh tri,... riéng Khoa Su
pham thudc nhom co6 chi phi dao tao cao so voi
mirc kinh phi Ngan sach Nha nudc (NSNN) cép bu
theo ché d6 chinh sach thdp hon thuc té (sinh vién
hoc vuot tién d9, hoc nhiéu tin chi) do chi phi kién
tap, thuc tap,... Nha trudng td chirc giang day theo
hinh thtrc tin chi va kinh phi thuong xuyén phéan
theo don vi quan 1y hoc phan nén chi phi tinh cho
don vi quan ly hoc phan 1a khong ding. Do do, can
phai diéu chinh kinh phi thuong xuyén vé don vi
quan ly sinh vién (nganh hoc), két qua diéu chinh
nhu trong Bang 3.

Chi phi hoat dong thuong xuyén cia cac don vi
dao tao co sy bién dong ting giam phu thudc rat
nhiéu vao cac cong tic chuyén mén ciing nhu dic
thu cua tirng nhém nganh dao tao. Cac chi phi nhu:
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mau vat séng, hoé chét, dung cu mau hdng,... chi
phi stra chita thiét bi, bao dudng thudong xuyén
cling anh huéng rit 1on dén chi phi hoat dong
thuong xuyén cta cac don vi dao tao. Ton tai & hau
hét cac don vi dao tao can c6 giai phap khic phuc
vé quan 1y kinh phi thuc hanh, thuc tap: (i) Gido
vién dy toan kinh phi theo timg nhém hoc phan,
mdi hoc phan ¢6 té chirc nhiéu nhém thi mdi nhém
1ap lai chi phi, dac biét 1a dung cu mau hong; (ii)
mau vat thi nghiém, cap bd mén, cap don vi khong
kiém soat k¥ ngay tir dau khi lap du toan; (iii) hoa
chét thi nghiém, mua nhiéu hon bai thi nghiém (do
khong ban I¢, dé 1au bi hu,...); (iv) chi phi di thuc
té con nang tinh tham quan, di qué xa, thoi gian
kha dai ngay.
Téng hop chi phi truc tiép & don vi ddo tao:

Trén co so cac khoan chi truc tiép & cac don vi
dao tao da danh gia & trén vé tién luong va TNTT,
tién giang vuot gid chuan, chi hoat dong thuong
xuyén, truong hop chi thuc té theo don vi quan Iy
nganh hoc duoc tong hop trude va diéu chinh chi
phi do tinh da nganh dao tao cua truong (Bang 4).

Bing 4: Tong hop chi phi trwde va sau diéu chinh (2013-2015)

Don vi tinh: Triéu déng

. Truée khi diéu chinh Sau khi didu chinh Chénh Igch
Pon vi (sau-trudc)
2013 2014 2015 2013 2014 2015 2013 2014 2015
1.Nhém Ky thuat 89.616 97.083 100.827 91.063 99.901 103.102 1.447 2.818 2.275
Khoa Cong nghé 22311 24399 25898 24.617 27377 28916 2307 2.978 3.017
Khoa Cong ngh¢ Thong tin & 8287 8891 13.100 8934 9.870 13.485 647 979 384
Truyén thong
Khoa Khoa hoc Ty nhién 13.713 15300 14.022 10.651 11.703 10.407 -3.063 -3.597 -3.615
Khoa Mai trugng & Tai nguyén 7.597 8383 8457 8226 9246 9271 629 863 814
Thién nhién
Iéi‘g’adljggg“ghlﬁp&smhhoc 23.024 24950 24.117 23.692 25907 25.126 668 957 1.008
Khoa Thay san 10.632 10.663 10428 10480 10.759 10.577 -152 96 149
X;gI‘NC&PT Cong ngh¢ Sinh 4052 4497 4804 4462 5039 5321 410 541 517
2Nh6mKT-XH 78.332 85.339 85.131 76.886 82.522 82.857 -1.447 -2.818 -2.275
B mon Gido duc Thé cht 3.508 3.893 3.980 2295 2438 2511 -1.213 -1.455 -1.469
Khoa Kinh té 18.675 19.143 17.820 18.829 19.793 18.648 154 650 827
Khoa Khoa hoc Chinh tri 5303 5979  6.012 3.848  4.124  4.120 -1.455 -1.855 -1.892
Khoa Luit 6.891 7.855 8.031 6411 7340 7.503 -481 -515 -528
Khoa Phét trién Néong thon 4499 5200  6.039 8.640 10.069 11.062 4.141 4.869 5.023
Khoa Su pham 24933 25.659 25.550 24.849 25.636 25520 -84 24 30
ﬁ;"a Khoahoe Xahoi & Nhan 10 476 11486 11832 9321 10277 10588 -1.155 -1209 -1.244
ggrs‘é\]fh‘en clru Phit trién 2.547 2754 2894 2694 2845 2906 148 91 12
Trung tdm Gido duc Qubc phong 1.502  3.370 2.974 -1.502 -3.370 -2.974
Tong 167.948 182.423 185.958 167.948 182.423 185.958

Nguon: Phong Tai vu
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3.1.1 Xac dinh chi phi truc tiéﬁ tai don vi dao
tao/sinh vién/nam:

Chi phi truc ti€p/sv/nam
_ Tdng chi phi tai don vi
~ Sinh vién thubc don vi

Qua s6 liéu chi phi dao tao truc tiép tai cac don
vi dao tao, ta thay nhém nganh k¥ thuat co chi phi
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binh quan/sinh vién/ndm cao hon nhém nganh KT-
XH ¢ tung nam 1a 42,9% (2013), 31,2% (2014) va
29,3% (2015). Trong d6, chi phi dao tao truc tiép
cho tirng nhom nganh thudc don vi quan ly dao tao
¢6 su khac biét tuy thudc vao tinh dac thu cta tung
nganh. S6 liéu vé chi phi dao tao truc tiép, quy mé
sinh vién & cac don vi thugc nhom nganh k¥ thuat
va nhom nganh kinh té - xd hoi trinh bay trong
Béng 5.

Bang 5: Chi phi truc tiép tai don vi dao tao (2013-2015)

Don vi Chi phi (trd) Sinh vién (sv) Cl(‘t‘r‘(;l/‘s‘i ?V
2013 2014 2015 2013 2014 2015 2013 2014 2015
| Nhom K3 thuat 91.063 99.001 103.102 13.042 15.329 16,553 6.53 6.52 6.23
Khoa Cong nghé 24.617 27377 28.916 4.563 5.082 5.171 539 539 5.59
Khoa Cong nghé Thong tin & Truyén
thone 8934 9.870 13485 1.924 2.137 2266 4.64 4.62 595
Khoa Khoa hoc Ty nhién 10,651 11,703 10407 942 1.065 1.105 11,31 10,99 9,42
f}ﬁgiMo‘“‘“’“g&Tamg“ym Thién 8226 9246 9271 1.162 1.532 1766 7.08 604 525
Khoa Néng nghiép & Sinh hoc Ung dung  23.692 25.907 25.126 3.065 3.564 4.104 7,73 727 6,12
Khoa Thity san 10.480 10759 10.577 1.765 1319 1407 594 8.16 7.52
Vién NC&PT Céng nghé Sinh hoc 4462 5039 5321 521 630 734 8.56 8.00 7.25
2 Nhom KT-XH 76.886 82.522 82.857 16.836 16.610 16579 4.57 4.97 5,00
B6 mon Gido duc Tha chat 2295 2438 2511 316 300 269 7.6 8.13 9.33
Khoa Kinh t& 18.829 19.793 18.648 6479 5.174 5.196 2.91 3.83 3.59
Khoa Khoa hoc Chinh tri 3.848 4.024 4120 373 531 61910.32 7.77 6.66
Khoa Luit 6411 7340 7.503 1354 1.848 1.859 4.73 3.97 4.04
Khoa Phét trién Nong thon 8.640 10.069 11.062 1.954 2.400 2.703 442 4.18 4.09
Khoa St pham 24.849 25.636 25.520 3.814 3.833 3448 652 6.69 7.40
Khoa Khoa hoc Xa hoi & Nhén van 0321 10277 10.588 2280 2.196 2.181 409 4.68 4.85
Vién Nghién ctru Phat trién DBSCL 26904 2.845 2906 266 319 3041013 8.92 9.56
Téng 167.948 182.423 185.958 30.778 31,939 33.132 546 5.71 5.61

Nguon: Phong Tai vu
3.2 Chi phi khéi don vi phong ban

Khdi phong ban gdm cac don vi: Phong Cong
tac Chinh tri, Phong Cong tac Sinh vién, Phong
Dao tao, Phong Hop tic Qudc té, Phong Ké hoach
Téng hop, Phong Quan 1y Khoa hoc, Phong Quan
tri - Thiét bi, Phong Tai vy, Phong Thanh tra —
Phép ché, Phong TH chirc — Can bo, Ban Quan ly
cong trinh, Trung tdm Thong tin va Quan tri mang,
Trung tdm Pam bao Chat lugng, Trung tim Hoc
liéu, Van phong Cac doan thé, Khoa Sau Dai hoc
dugc xem nhu 1a don vi tham muu trong cong tac
quan ly dao tao sau dai hoc. Cac don vi phong ban
chirc nang thuc hién cac nhiém vu chung cua nha
truong va hd trg cac don vi ddo tao trong cong tic
thu tuc hanh chinh, tai chinh,...
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Nbi dung chi & don vi phong ban, bao gdm: chi
phi tién lwvong, TNTT, chi phi hoat dong thudng
xuyén va chi phi tham muu (néu c6) phan giao don
vi quan 1y thyc hién. Tt ca cac khoan chi phi nay
duoc xem nhu 1a chi phi chung cua nha truong hoat
dong va dugc tinh binh quan trén sinh vién dé tong
hop vao chi phi dao tao ctua don vi dao tao. Kinh
phi hoat dong thuong xuyén cua cac don vi phong
ban twong ddi 6n dinh qua cac nam; riéng dbi véi
kinh phi tham muu phy thudc rat nhleu vao nghiép
vu chuyén mén ciia don vi dé xuit hang nim, tuy
thudc vao kha ning tai chinh cua truong sap xép uu
tién muc do can thiét &é quyét dinh kinh phi phan
giao don vi tham muu thuc hién.
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Bang 6: Tong hop chi phi khdi phong ban (2013-2015)

Don vi tinh: Triéu déng

. 2014/2013 2015/2014
Don vi 2013 2014 2015 S8 titn (%) S8 titn (%)
B.QLCT 647 623 629 -24 -3,7 6 0,9
P.CTCT 1.688 1.710 1.710 22 1,3 0 0,0
P.CTSV 1.768 2.020 2.341 253 14,3 321 15,9
PDT 2.588 2.605 2.559 17 0,6 -46 -1,8
PHTQT 2.318 2.620 2.496 302 13,0 -124 -4,7
P.XHTH 6.060 6.591 6.930 531 8,8 339 5,1
P.QLKH 8.034 10.489 7.507 2.455 30,6 -2.982 -284
P.QTTB 42.294 39.035 44.300 -3.259 -7,7 5.265 13,5
P.TCCB 5.731 6.183 6.400 452 7,9 217 3,5
P.TTPC 513 474 416 -39 -7,6 -58 -12,3
P.TV 23.934 20.598 22.948 -3.336 -13,9 2.350 11,4
TT.DBCL 1.739 1.120 842 -619 -35,6 -278 -24.,8
TT.GDQP 397 449 547 52 13,2 98 21,8
TT.HL 4.043 4.194 4.378 152 3.8 184 4,4
TT.QTM 3.091 4.691 4.626 1.600 51,8 -65 -1,4
VP.Doan thé 3.736 3.985 4.652 249 6,7 668 16,8
Tong 108.580 107.388 113.281 -1.191 -1,1 5.893 5,5

Nguon: Phong Tai vu

Xdc dinh chi phi chung (gidn tiép) binh
quan/sinh vién/nam

Dua trén co s& cac khoan chi phi chung cua cac
don vi phong ban chirc ning ho trg hoat dong dao
tao va nghién ctru khoa hoc (NCKH) trong truong,
chi phi chung binh quéan/sinh vién chinh quy hang

ndm dugc xac dinh bglmg cich lay tong chi phi
chung chia cho tong so sinh vién chinh quy dang
theo hoc trong nam.
Chi phi chung binh quan/sv/nam
Tong chi phi chung

Tong sinh vién truong

Béang 7: Xac dinh chi phi chung binh quan/sinh vién/nim

L . 2014/2013 2015/2014
Chitiéu  Don vi tinh 2013 2014 WIS v b (%)
Téngcp  Triéu dong 108580  107.388 113281 -1.191  -1,1 5893 55
Sé sv Sinh vién 30778 31939 33133 1161 38  1.194 37
Cp/sv Trd/svinim 3,53 3,36 342 <017 47 006 17

Nguon: Phong Tai vu

Nhu vay, chi phi chung cho dao tao nam 2013
la: 3,53 triéu dé)ng/sinh vién/nam; nam 2014 la
3,36 triéu déng/sinh vién/nam, giam 4,7% so voi
2013; nam 2015 1a 3,42 triéu déng/sinh vién/nam,
tang 1,7% so v6i 2014. Diéu nay cho thay quy mo
dao tao anh hudng nhiéu dén chi phi dao tao/sinh
vién.
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3.3 Xic dinh tong chi phi dao tao/sinh
vién/nam

Chi phi dao tao/sinh vién tai ting don vi dao
tao bang chi phi tryc tiép/sinh vién & don vi dao
tao, cdng voi chi phi chung/sinh vién tai cac don vi
phong ban. Cu thé chi phi dio tao/sinh vién nhu sau:

§uét chi dao tao/sv = Sudt chi truc tié}?/sv +
Suat chi phi chung/sv
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Bang 8: Suit chi dao tao/sinh vién ciia trudng (2013-2015)

Pon vi tinh: Triéu dé‘ng/sv/ndm

. Sut chi truc tiép Sudt chi phi Suét chi dao tao

Pon vi chung
2013 2014 2015 2013 2014 2015 2013 2014 2015
1.Nhém Ky thuit 6,53 6,52 623 3,53 336 342 10,06 9,88 9,65
Khoa Cong nghé 539 539 559 3,53 336 342 892 875 9,01
Khoa Cong nghé Thong tin & Truyén thong 4,64 4,62 595 3,53 336 342 8,17 798 937
Khoa Khoa hoc Ty nhién 11,31 10,99 9,42 353 336 342 1484 1435 12,84
Khoa Méi truong & Tai nguyén Thién nhién 7,08 6,04 525 353 3,36 3,42 10,61 940 8,67
Khoa Néng nghiép & Sinh hoc Ung dung 7,73 727 6,12 3,53 3,36 342 11,26 10,63 9,54
Khoa Thuy san 594 816 752 3,53 336 342 947 11,52 10,94
Vién NC&PT Cong nghé Sinh hoc 8,56 8,00 725 3,53 3,36 342 12,09 11,36 10,67
2.Nhom KT-XH 457 497 500 353 336 342 8,10 833 842
B6 mén Gido duc Thé chét 726 8,13 933 3,53 3,36 342 10,79 11,49 12,75
Khoa Kinh té 291 3,83 3,59 3,53 336 342 644 7,19 17,01
Khoa Khoa hoc Chinh tri 10,32 7,77 6,66 3,53 336 3,42 13,85 11,13 10,08
Khoa Luét 473 397 4,04 3,53 336 342 826 733 746
Khoa Phat trién Nong thon 442 4,18 4,09 3,53 336 342 1795 17,54 1751
Khoa Su pham 6,52 6,69 740 3,53 3,36 3,42 10,05 10,05 10,82
Khoa Khoa hoc Xa hoi & Nhan van 409 4,68 485 3,53 336 342 7,62 8,04 8,27
Vién Nghién ciru Phét trién DPBSCL 10,13 8,92 9,56 3,53 3,36 342 13,66 12,28 12,98
Binh quéin 546 571 561 3,53 336 342 899 9,07 9,03

Nguon: Phong Tai vu

Bang tong hop s lidu cho thay chi phi Trudng
PHCT dio tao binh quan trén mdi sinh vién (sut
chi dao tao) giai doan 2013-2015 14 9,03 tri€u
ddng/sinh vién/nam, trong d6 chi truc tiép & don vi
dio tao chiém 61,9% va chi phi chung chiém
38,1% suét chi dao tao. Cy thé nam 2013 1a 8,99
triéu dong/sinh vién/ndm (chi phi chung chiém
39,3%), nam 2014 13 9,07 tridu dong/sinh vién/nim
(chi phi chung chiém 37,0%) va nam 2015 14 9,03
triéu dong/sinh vién/nim (chi phi chung chiém
37,9%).

D6i véi nhém nganh k§ thuat, sudt chi dao
tao/sinh vién c6 xu hudng giam qua cic ndm, cu
thé: suat chi dao tao 10,06 triéu dong/sinh
vién/nam (2013), 9,88 triéu dong/sinh vién/nam
(2014) va 9,65 trigu dong/sinh vién/nam (2015).
Riéng nam 2015, cic don vi c6 sudt chi dao
tao/sinh vién cao hon muc chi binh quan cua nhém
ky thuat, nhu: Khoa Khoa hoc Ty nhién cao hon
32,4%, Khoa Thuy san cao hon 13,1%, Vién
Nghién ctru va Phat trién Cong nghé Sinh hoc cao
hon 10,4%; Khoa Noéng nghiép & Sinh hoc Ung
dung va Khoa Cong nghé Thong tin & Tuyén
thong gan twong dong nhau va thip hon 1,1%-
2,8%; riéng Khoa Cong nghé chi bang 93,5% va
Khoa Moi truong va Tai nguyén Thién nhién chi

196

bang 90,0% suét chi diao tao binh quan/sinh vién
nhom k¥ thuat. Dbi véi nhoém KT-XH c6 suit chi
ddo tao bién dong qua cac nam, cu thé nam 2013 1a
8,10 triéu déng/sinh vién/nam, nam 2014 1a 8,33
triéu déng/sinh vién/nam va nam 2015 1a 8,42 triéu
ddng/sinh vién/nim. Nhém KT-XH c6 4 don vi v6i
suat chi dao tao cao kha nhiu so véi suat chi phi
binh quan cia nhom, nhu: B mén Gido duc thé
chit va Vién Nghién ctru phat trién PBSCL cao
hon 50,0%, Khoa Khoa hoc Chinh tri cao hon
19,4%, Khoa Su pham cao hon 28,0%. Riéng Khoa
Kinh té suat chi dao tao chi bang 83,6% suét chi
binh quan nhém, Khoa Luét chi bang 88,9%, Khoa
Phat trién néng thon chi bang 89,5%, va Khoa
Khoa hoc X hoi & Nhan vin chi bang 98,4%.

Suét chi dao tao/sinh vién/ndm ctia mdi don vi
dao tao phu thudc rat nhidu vao quy mé sinh vién
dang theo hoc cta don vi do, déng thoi phu thude
vao quy mo doi ngii nhan sy (giang vién, vién chirc
hanh chinh va vién chirc phuc vu giang day) cua
don vi. Bén canh d6, nd con 1€ thudc vao tinh dac
thu cia chuong trinh dao tao, nganh dao tao yéu
cau nhiéu thyc hanh trong phong thi nghiém, tiéu
hao nhiéu mau vat, hod chit thuc tip va tham quan
thuc té,... ciing anh hudng 16n dén suét chi dao
tao/sinh vién.
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3.4 Can biang thu-chi

Céan cu vao Nghi dinh 49/2010/ND-CP cua
Chinh phi ngay 14/5/2010, Quy dinh vé mién,
giam hoc phi, hd trg chi phi hoc tap va co ché thu,
st dung hoc phi d01 voi co sO gido duc thudc hé
thong gido duc qubc dan tir nam hoc 2010-2011
dén nim hoc 2014-2015; va tiép theo Nghi dinh
86/2015/ND-CP ciia Chinh phu ngay 02/10/2015,
Quy dinh v& co ché thu, quan 1y hoc phi dbi voi co
sO gido duc thudc hé thong gido duc qudc dan va
chinh sach mién, giam hoc phi, hd trg chi phi hoc
tdp to nam hoc 2015-2016 dén nam hoc 2020-
2021. Tung nam hoc, Truong DHCT xay dung

Béang 9: Mirc thu hoc phi binh quén/sinh vién/nam
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muc hoc phi trén co s¢ quy dinh cia Nha nudc va
phan loai nganh dao tao thudc don vi quén ly.

Truong PHCT dao tao theo hé théng tin chi
nén sinh vién c6 thé diang ky hoc tap tiy thudc vao
ké hoach sip xép cua ca nhan, hoc & 2 hoc ky
chinh va hoc thém & hoc ky hé. Do do, sb tién hoc
phi cla tirng sinh vién ciling khac nhau ¢ tirng ndm
hoc. Trén co s thuc té téng thu hoc phi dai hoc
chinh quy, tong s6 sinh vién dang hoc, ta xac dinh
dugc muc thu hoc phi thuc té tinh binh quan sinh
vién/ndm cua tung nhom nganh (theo nam tai
chinh) & giai doan 2013-2015 nhu sau:

Pon vi Hoc phi PHCQ (Trd) S6 SV BQ HP BQ/SV/nam (trd)
: 2013 2014 2015 2013 2014 2015 2013 2014 2015

B6 mén Gido du thé chat 1439 186,7 113,7 316 300 269 0,4553 0,6224 0,4223
Khoa Cong nghé 29.640,9 35.884,0 39.296,4 4.563 5082 5.171 6,4959 7,0610 7,5990
Khoa Cong nghé Thong tin & TT 10.831,3 13.4343 16.644,5 1.924 2.137 2.266 5,6296 6,2865 7,3459
Khoa Kinh té 38.401,4 34.241,0 352853 6.479 5174 5.196 59271 6,6179 6,7911
Khoa Khoa hoc Chinh tri 100,6 558,5 1.861,1 373 531 619 0,2696 1,0519 3,0074
Khoa Khoa hoc Ty nhién 7.074,1  8.989,3  7.864,1 942 1.065 1.105 7,5096 8,4406 7,1143
Khoa Luét 9.344,6 11.642,6 13.284,6 1.354 1.848 1.859 6,9015 6,3001 7,1447
Khoa Méi truong & TNTT 5.856,4 8382,8 124284 1.162 1532 1.766 5,0399 54718 17,0387
Khoa Nong nghiép & Sinh hoc UD  15.607,0 20.464,4 24.556,9 3.065 3.564 4.104 5,0920 5,7420 5,9837
Khoa Phat trién nong thong 9.109,2 11913,1 17.643,9 1.954 2409 2.703 4,6618 4,9452 6,5272
Khoa Su pham 2.533,3  3.092,3 2.7143 3814 3.833 3.448 0,6642 0,8068 0,7872
Khoa Thuy san 8.614,9 9.562,5 9.545,5 1.765 1.319 1.407 4,8810 7,2498 6,7830
Khoa Khoa hoc Xa hoi 12.962,2 15.036,5 14.054,7 2.280 2.196 2.181 5,6849 6,8463 6,4436
Vién NC&PT Cong nghé Sinh hoc 3.502,3 4.789,6  6.460,0 521 630 734 6,7222 7,6026 8,8048
Vién Nghién ctru phat trién DPBSCL 1.337,5 1.798,1  2.068,4 266 319 304 5,0282 5,6367 6,8018

Téng 155.059,5 179.975,8 203.821,7 30.778 31.939 33.133 5,0380 5,6350 6,1516

Nguon: Phong Tai vu

Bén canh ngudn thu hoc phi, ngpén NSNN C.’:flp
chi thuong xuyén hang ndm va ngudn kinh phi cap
bu kinh phi do6i v6i sinh vién cac nganh su pham
Bang 10: NSNN cip binh quéin/sinh vién

giai doan 2013-2015. Nguon kinh phi NSNN cap
chi thuong xuyén va cap bu hoc phi binh quan/sinh
vién nhu sau:

Chi tiéu Don vi tinh 2013 2014 2015
NSNN cép chi thuong xuyén Triéu dong 82.990 83.940 85.081
Téng s6 SV dang hoc Sinh vién 30.778 31.939 33.133
NSNN cdp binh qudn/SV Ngan dong/sv 2.696 2.628 2.568
NSNN cép bu hoc phi SP Triéu dong 20.650 21.790 21.790
S6 SV duoc cip bu Sinh vién 4.503 4.664 4336
NSNN cdp bt binh quin/SV Ngan dong/sv 4.586 4.847 5427

Nguén: Phong Tai vu

Déi v6i sinh vién thude Khoa Khoa hoc Chinh
tri & nam 2014 chi c6 363/531 sinh vién dugc cap
bu, ndm 2015 c6 298/619 sinh vién duoc cép bu
(nganh Gido duc cong dan). Trén co s¢ nguon thu
tir hoc phi thyc té sinh vién dong gép va ngudn

NSNN cap chi thuong xuyén, cip bu su pham va
cap bu mién giam theo dbi twong chinh sach,
ngudn thu tinh binh quan/sinh vién giai doan 2013-
2015 duoc tong hop trong Bang 11.

197



Tap chi Khoa hoc Truong Pai hoc Can Tho Tép 54, S6 4D (2018): 188-199

Béang 11: Chénh léch thu-chi/sinh vién

Pon vi tinh: Triéu déng/sinh vién/nam

. Suét thu Suét chi dao tao Chénh 1gch THU-
DPon vi : CHI
2013 2014 2015 2013 2014 2015 2013 2014 2015
1.Nhom K¥ thuat 8,61 946 9,81 10,06 9,88 9,65 -1,45 -042 0,16
Khoa Cong nghé 9,19 9,69 10,17 8,92 8,775 9,01 027 094 1,16
Khoa Cong nghé Thong tin & Truyén thong 8,33 891 9,91 8,17 7,98 937 0,16 093 0,54
Khoa Khoa hoc Ty nhién 10,21 11,07 9,68 14,84 14,35 12,84 -4,63 -3,28 -3,16

Khoa Mbi truong & Tai nguyén Thién nhién 7,74 8,10 9,61 10,61 940 8,67 -2,87 -130 0,94
Khoa Nong nghiép & Sinhhoc Ung dung 7,79 837 8,55 11,26 10,63 9,54 -347 -226 -0,99

Khoa Thy san 7,58 9,88 9,35 947 11,52 10,94 -1,89 -1,64 -1,59
Vién NC&PT Céng nghé Sinh hoc 9,42 10,23 11,37 12,09 11,36 10,67 -2,67 -1,13 0,70
2.Nhém KT-XH 8,12 836 899 810 833 842 0,02 0,03 057
B6 mon Gido duc Thé chét 7,74 8,10 842 10,79 11,49 12,75 -3,05 -3,39 -433
Khoa Kinh té 8,62 925 936 644 7,09 7,01 2,18 2,06 235
Khoa Khoa hoc Chinh trj 7,55 6,99 8,19 13,85 11,13 10,08 -6,30 -4,14 -1,89
Khoa Luat 9,60 893 9,71 826 7,33 746 134 1,60 225
Khoa Phat trién Néng thon 736 7,57 9,10 7,95 7,54 7,51 -0,59 0,03 1,59
Khoa Su pham 795 828 8,78 10,05 10,05 10,82 -2,10 -1,77 -2,04
Khoa Khoa hoc Xa hoi & Nhan vin 8,38 947 9,01 7.2 804 827 0,76 143 074
Vién Nghién ciru Phat trién PBSCL 7,72 8,26 9,37 13,66 12,28 12,98 -5,94 -4,02 -3,61

Binh quan 8,34 887 937 899 907 9,03 -0,65 -0,20 0,34

Nguon: Phong Tai vu

Nhin chung, chénh léch thu-chi binh quan/suét dong/sinh vién 1én 0,57 trigu dong/sinh vién, khi d6
dao tao ¢6 xu huéng tich lu§ duong, tir thiéu hut nhom nganh ky thuét ton kém nhiéu chi phi dao tao
0,65 triéu dong/sinh vién (2013) giam xubng con nén chénh 1éch thu-chi/suat dao tao thicu hut 1,45
hut 0,2 tridu dong/sinh vién (2014) va duong 0,34 triéu dong/sinh vién (2013) giam xudng con thicu
triéu ddng/sinh vién (2015). Trong d6, nhém nganh 0,42 triéu dong/sinh vién (2014) va duong 0,16
kinh té-xd hoi co tich luy duong tir 0,02 triu  triéu dong/sinh vién (2015).

#BQ chung BPHCQ
# BQ nhém KT-XH
#BQ nhom ky thuat

™ o57 2015

% - 2014
5 002 2013
-1,45 :
-1,5 -1 -0,5 0 0,5 1
Hinh 2: Chénh 1&ch thu-chi binh quan/suét dao tao
Qua két qua suét thu, suat chi dao tao va chénh n}}aU; Sii) Quy A’dinh‘ mfrc’ hoc phi ’nhc')A’m nganh
1éch thu-chi/suat dao tao/ndm cua sinh vién dai hoc nf)ng-la‘lm-ng‘u XCp vao nhg{n hoc ph} ‘Athap,. nhun%
chinh quy tai Trudng PHCT ta thdy mot sé van dé cac nganh daoﬂr tao nay lf-“ ticu hqg nhiéu fhl phi vé
khach quan va chu quan ton dong: (i) Mirc thu hoc vat tu, hoa chat, mau vat thi nghiém,... nén hoc phi

phi trin theo quy dinh ciia Nha nuée duoc ap dung d()pg %ép tu ngudj hoc va NSIA\IN C?‘P kh‘()ng du 131‘1
chung cho ca nudce la khong phu hop véi diéu kién d}l phi; (,111) NguonkNSIA\IN Lap ?hl tvhu(n;g xuyen
phat trién cla tung truong, tung ving mién khac co Xu huorng giam dén nén rat kho khan vé mat can

doi tai chinh cho hoat dong dao tao va NCKH.
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Viéc dau tu bd sung méi trang thiét bi phong thi
nghiém va co s& vit chét con han hep;(iv) Pon vi
sir dung chi phi chua thyc sy quan tim kiém soat
ké hoach chi ngay tir dau. Quan niém dy toan du va
cao hon thyc té thuc hién cong viéc nén dan dén
lang phi, chua hi¢u qua.

4 GIAI PHAP SU DUNG CHI PHI HQP
LY TAI TRUONG PHCT

4.1 Giai phap vé té chirc, nhin sy

Xay dung quy ché t6 chirc hoat dong cua
Truong DHCT 14 co so dé thyc hién va xir ly
nhing truong hop khong dam bao dung tiéu chuén,
cling 14 co so dé tap thé va ca nhan giam sat phan
bién viéc thyc hién véi muc tiéu phat trién nha
truong. Poi méi phuong phap danh gia cong chirc,
vién chirc va nguoi lao dong gan véi hiéu qua cong
viéc (ap dung phuong phap KPI). Ra soat sap xep
céc don vi tryc thudc theo hudng tinh gon vé to
chirc quan ly va nhan sy, tang cuong trach nhiém
ca nhan cua nguoi dung dau. D6i méi co ché thu
hut, phat trién, phat huy ngudn nhan lyc dap tng
yéu cau moi, dong thoi thanh loc nhan sy khong
dap tmg yéu cau cong viéc.

4.2 Giii phép vé tai chinh

Gidi phap vé quan ly: Xay dung lai Quy ché
quan ly tai chinh trong diéu kién méi, dic biét 1a
hudng t6i quan 1y tai chinh trong diéu kién ty chu
dai hoc; xay dung quy che quan ly du én hop tac
qudc t&, quy dinh rd vé trach nhiém, quyén loi,
nghia vu cua chti nhiém dy an va cac don vi lién
quan; d6i méi co ché quan 1y va khai thac hiéu qua
co s& vat chat hién c6; tiép tuc hoan thién Quy ché
chi tiéu ndi bd theo xu hudng tu chi tu chiu trach
nhiém vé tai chinh.

Giai phap tang ngudn thu: Tang cudng cong tic
chuyén giao san pham hoat dong khoa hoc cong
nghé Truong DPHCT; mé rong cac hoat dong hop
tac, lién danh, lién két trong ngoai nudc vé NCKH
va dao tao; md rong hinh thirc gido duc thuong
xuyén dam bao chit luong, mé rong dao tao chinh
quy chit luong cao; tranh thii nguén NSNN cip
thong qua nhiém vy dao tao theo don dat hang,
ngudn kinh phi NCKH cép B6 nganh,... dic biét
tranh th sy hd trg ciia Nha nuéc vé dau tu co s
vét chat théng qua cac chuong trinh/dy an hop tac;
khai thac nguén thu tir cac dich vu tai chinh trén co
s& ngudn thu sy nghiép.

Giai phap kiém soat, tiét kiém chi: Tang cudng
kiém soat tai chinh, théng qua cac dinh muc chi
tiéu; mo rong quyén tu cht tu chju trach nhiém vé
tai chinh cho nguoi ding dau coa don vi truc
thudc; dau tu mua sam co6 trong diém, 1ay hiéu qua
lam tiéu chi do luong; kiém soat va thu hdi chi phi
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st dung co so vat chét trong hop tac NCKH vdi dia
phuong, doanh nghiép; tang cudng cong tac ap
dung cong ngh¢ thong tin trén hé thong quan ly.

5 KET LUAN

Giao duc Viét Nam dang trong giai doan thay
ddi co ban, hoat dong dao tao doi hoi chét luong
d6i ngii giang vién c6 phadm chat dao dirc tot va can
phai c6 trinh d6 néng luc chuyén mon sau dap ung
dugc yéu cu, nhiém vu cia su nghiép gido duc
hién tai va tuong lai.

Két qua nghién ctru cho thdy chi phi dao tao
binh quén trén mdi sinh vién (suat chi dao tao) giai
doan 2013-2015 1a 9,03 trd/sv/nam, trong d6 chi
tryc tiép & don vi dao tao chiém 61,9% va chi phi
chung chiém 38,1% suit chi dio tao. Sut chi dao
tao/sinh vién/nim cia mdi don vi dio tao phu
thugc rat nhiéu vao quy mé sinh vién dang theo
hoc cua don vi @0, déng thoi phy thudc vao quy mo
do6i ngili nhan su (giang vién, vién chuc hanh chinh
va vién churc phuc vu giang day) cua don vi. Bén
canh d6, suit chi dao tao/sinh vién/nim con phy
thudc vao tinh dac thu cuia nganh dao tao co nhiéu
thyc hanh thi nghiém, tiéu hao mau vat, hoa chét,...
anh huong dén suit chi dao tao/sinh vién. Véi cac
giai phap dé xuit dwoc trién khai dong bo kip thoi
s& gop phan khong nho trong viée cai thién tai
chinh, can di thu chi duoc 6n dinh va cé tich luy,
tién t6i tu chu trong thoi gian t6i.
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